
 

 

CYPSC Work Programme 2021/22             APPENDIX B  

  16/09/2021 07/10/2021 09/11/2021 09/12/2021 11/01/2022 15/02/2022 03/03/2022 
Committee Item 
1 

Local 
Development Plan 
- pre-decision 

Closer to home / 
development of 
accommodation options 
for children and young 
people in Cardiff policy/ 
service development  

Interventions 
Hub / 
Reviewing 
Hub update 
policy/ 
service 
development 

Children's 
Services 
Review 
policy/ 
service 
development  

Cathays proposal- 
Strategic Outline 
Case/ Outline 
Business Case 
pre-decision 

Budget pre-
decision 

Admissions 
arrangements 
(2023/24) - 
determination 
inc primary 
coordinated 
arrangements 
pre-decision 

Committee Item 
2 

School 
Organisation 
Planning: 21st 
Century Schools 
(Band B) Willows 
High School – pre-
decision 

YJS Update – time/ 
reputational updates 

National 
Adoption 
Service for 
Wales – 
hosting 
arrangement
s pre-
decision 

YJS Update 
time/ 
reputational 
updates 

Court/ Moorland 
- first proposal(s) 
proceed to stat 
notice pre-
decision 

Corporate Plan 
pre-decision 

Children's 
Services - 
Participation 
policy/ service 
development  

Committee Item 
3 

School 
Organisation 
Planning: Cardiff 
Welsh in 
Education 
Strategic Plan 
(WESP) 2022-2032 
– pre-decision 

Family Drug and Alcohol 
Court policy/ service 
development 

Education 
Recovery 
Update 
time/ 
reputational 
updates 

Valleys, Vale 

& Cardiff 

Adoption 

Collaborative 

Annual 

Report 

2020/21 

 

Pentyrch Primary 
expansion and 
nursery 
(assuming Sept 
22 open) -
proceed to stat 
notice pre-
decision 

Greenhill and 
ALN Paper – 
determination 
pre-decision 

YJS Update 
time/ 
reputational 
updates 

  



 

 

 16/09/2021 07/10/2021 09/11/2021 09/12/2021 11/01/2022 15/02/2022 03/03/2022 

Committee Item 
4 

School 
Organisation 
Planning: Ty Glas 
site acquisition – 
CONFIDENTIAL 
pre-decision 

School Organisation 

Planning: 21st Century 

Schools: The expansion 

and redevelopment of 

Cathays High School 

pre-decision  

 

 
  J33 LDP Primary - 

proceed to stat 
notice pre-
decision 

  Education 
Recovery 
Update time/ 
reputational 
updates 

Committee Item 
5 

Education 
Recovery Update 
time/ 
reputational 
updates 

School Organisation 
Planning: Greenhill and 
ALN Paper pre-decision 

    Education 
Recovery Update 
time/ 
reputational 
updates 

    

Committee Item 
6 

CYPSC Work 
Programme 21_22 

      Practice 
framework - Signs 
of Safety / 
Reunification / 
Family Group 
Conferencing 
policy /service 
development 

  
 

Committee Item 
7 

 
      Central South 

Consortium 
Annual Report OR 
-> 

Central South 
Consortium 
Annual Report  

  

Committee Item 
8 

 
      Corporate 

Parenting Annual 
Report OR -> 

 Corporate 
Parenting 
Annual Report 

  

  



 

 

 16/09/2021 07/10/2021 09/11/202
1 

09/12/2021 11/01/2022 15/02/2022 03/03/2022 

Performance 
Reports 

 
 Q1 Performance 

 
Q2 
Performance  

  
 

Q3 Performance 

Committee 
Business Items -  

 
Correspondence, 
Forward Work Plan 

Correspond
ence, 
Forward 
Work Plan 

  Correspondence, 
Forward Work Plan 

 

Correspondence
, Forward Work 
Plan 

Inquiries  
Young People vulnerable to exploitation 

Colour Key – Peach (Children’s Services); Green (Education & Lifelong Learning); Yellow – Partnership/Governance; Blue (Other) 

CYPSC Inquiry – for Scoping and further agreement  Agreed at the CYPSC Work Programming Forum – 19th July 2021 

Young People vulnerable to exploitation To examine what factors lead to a young person becoming vulnerable to exploitation – to include issues 
such as: 

 Those excluded, on reduced timetables, NEET 

 School Leavers 

 In care/placements/CPR/Out of county 

 Care Leaver Transition process 

 Those not on radar/hard to reach (home schooling etc) 

 Those with ALN 

 ACE’s 

 Those with mental health issues 

 Contextual Safeguarding issues 

 Need for effective wraparound for CYP and their families  

 Effectiveness of Cardiff Commitment; Into Work Services; apprenticeships etc 

 To include YJS 

 Role of the VAP 

 Role of Partners 

 Ensuring links are in place between arrangements such as Safeguarding and Community Safety 

 Prevention and Early Intervention  
 


